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The Drug Education Network (DEN)The Drug Education Network (DEN)

DEN is a not-for-profit organisation and our work is to prevent harm from drugs through DEN is a not-for-profit organisation and our work is to prevent harm from drugs through 
leadership and education. leadership and education. 
To do this we provide education, training and resources. We work in partnerships across To do this we provide education, training and resources. We work in partnerships across 
the education, health, justice and community sectors. DEN is the lead agency for alcohol the education, health, justice and community sectors. DEN is the lead agency for alcohol 
and other drugs health promotion, prevention and early intervention. and other drugs health promotion, prevention and early intervention. 

We work with other courageous organisations across health, education, justice and the We work with other courageous organisations across health, education, justice and the 
community sectors to develop innovative and effective solutions to prevent harm from community sectors to develop innovative and effective solutions to prevent harm from 
drugs. Annually, we develop a report that captures the Alcohol, Tobacco and Other Drug drugs. Annually, we develop a report that captures the Alcohol, Tobacco and Other Drug 
Health Promotion, Prevention and Early Intervention initiatives and activities across Health Promotion, Prevention and Early Intervention initiatives and activities across 
much of Tasmania.  much of Tasmania.  
We provide training, education and resources which you will find detailed inside the We provide training, education and resources which you will find detailed inside the 
report and reveal the landscape of courageous partnerships that help this organisation report and reveal the landscape of courageous partnerships that help this organisation 
and our partners to have a meaningful impact in preventing and reducing harm from and our partners to have a meaningful impact in preventing and reducing harm from 
drugs in our communities. drugs in our communities. 

The Drug Education Network neither condones nor condemns the use of drugs. The Drug Education Network neither condones nor condemns the use of drugs. 
Rather, we acknowledge that drug use exists irrespective of legal status or societal norms. Rather, we acknowledge that drug use exists irrespective of legal status or societal norms. 
Our goal is to meet people where they are and encourage open dialogue that empowers Our goal is to meet people where they are and encourage open dialogue that empowers 
the individual to be the primary agent of their own physical, mental and emotional the individual to be the primary agent of their own physical, mental and emotional 
wellbeing.wellbeing.

“A year of courageous partnerships”“A year of courageous partnerships”



Messages from the Chair Messages from the Chair 
and the CEOand the CEO

From the Board Chair

During this, my first year as Chair, the DEN Board has had a focus on renewal and preparedness for 
the future. We have developed a new strategic plan for the next five years (www.den.click/strategy) 
and through this have restated our commitment to prevent and reduce harm from drugs through 
leadership and education. The Board has also made a commitment, in strengthening its governance 
role, to best support the ongoing development of this long-established and highly respected 
organisation.  

Our Board members have continued to bring expertise and insight. I thank each of them for their 
ongoing support and deep commitment to DEN. We recently bid farewell to Michael Robinson, a long-
serving member of the Board, and in doing so acknowledged the tremendously valuable contribution 
Michael has made to the organisation over some 25 years.  
The 2018-2019 financial year has seen a number of highly  successful statewide, place-based projects 
involving the collaborative partnerships with many organisations working together, helping our 
communities to be free from the harms of drugs. 

The Board acknowledges the significant commitment and skills of the DEN team and the leadership 
and work of our CEO, Shirleyann Varney. On behalf of the DEN Board I would like to thank all those 
who have supported our purpose over the past year. 

Philip Holliday
Chair of the Drug Education Network Board of Directors

From the CEO

The Drug Education Network takes a leadership role in preventing harm from alcohol, tobacco and 
other drugs (ATOD) through education, training and resources in ATOD health Promotion, Prevention 
and Early Intervention (PPEI). We work collaboratively with other courageous organisations across 
health, education, justice and community sectors. We work together to develop and enact innovative, 
effective solutions to prevent harm from drugs.

The year of 2018-19 has been a year of courageous partnerships. Together, DEN and our courageous 
partners have begun, continued, and completed a variety of projects across the state and across 
many sectors to improve the health and wellbeing of our communities. We are proud to stand with 
our partners now and into the new year.
For a small not-for-profit to have an impact and create change, we must partner with other 
courageous and ambitious organisations and work together to prevent harm from drugs.  It is 
essential that work in the ATOD PPEI space is well-funded and remains a high priority for all Australian 
governments. Furthermore, funding must recognise the costs associated with partnerships and 
fund administrative necessities accordingly.

As we acknowledge and celebrate the achievements of the past year and with courage and hope 
embrace the year ahead, I thank the DEN Board for their hard work and ongoing commitment to this 
organisation and commend the high-quality work and intellectual energy of the talented DEN team.  
DEN thanks and acknowledges the various funding bodies that support our essential work and the 
many organisations from the ATOD and community sectors that collaborate and partner with us. 
Together, we can achieve a Tasmania where our communities are free from the harms of drugs.  

Shirleyann Varney
Chief Executive Officer of the Drug Education Network



What’s coming next?What’s coming next?

Projects

Resources

Piratz:
An holistic classroom kit for Primary 
School drug education

Tobacco Free Communities: 
A second trial occurring in George Town

Peer Worker Project:
An exciting new collaborative project

FASD messaging for young people:
A new campaign to prevent FASD

www.den.org.au/projects

Discussion Papers:Discussion Papers:
 »» Pill TestingPill Testing
 »» Peer WorkersPeer Workers
 »» Primary School ATOD EducationPrimary School ATOD Education
 »» ...and many more!...and many more!

www.den.click/discussionpapers

New Pinterest Board: New Pinterest Board: 
Resources for alcohol and pregnancyResources for alcohol and pregnancy

www.pinterest.com/drugedtas

AOD Storytelling Dice: AOD Storytelling Dice: 
New stock arriving soon!New stock arriving soon!

www.den.org.au/resources

Forging alcohol and other drug 
Protective Factors through 
adventure on the high seas
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It is important to state at the outset that 
drug use can never be conceptualised as 
risk-free and pill testing is not a magic 
bullet solution. This paper argues instead 
that for certain users in certain settings, 
pill testing is about providing young people 
with information about drugs and their use, 
so they can make more informed choices 
to limit the associated harms, as well as 
making important practical changes to the 
settings in which drugs are used. 1

Unlike regulated pharmaceutical drug 
products which must adhere to strict 
production standards, illegal drug markets 
have long been associated with harms 
arising from poor product safety. These 
harms typically arise due to contaminated 
and adulterated products, which can cause 
poisoning, or unintentional overdose by 
users who have no knowledge of the strength 
and purity of the drugs they may be taking.

Pill testing is a service that invites ordinary 
citizens to anonymously submit samples 
of illegal drugs for forensic analysis and 
provides individualised feedback of results 
as well as counselling as appropriate.  Ideally, 
armed with information on the purity and 
composition of their drugs, would-be users 
are able to make an informed decision on 
whether or not to take them.

Evidence from overseas

Pill testing services have been operating 
in some form for around 25 years in a 
number of countries. It emerged in the 
early 1990s in the Netherlands, where it is 
now part of official national policy. Similar 
initiatives have since been implemented 
in other European countries including 
Sweden, Switzerland, Austria, Germany, 
Spain and France, where they are primarily 
administered and funded privately. 
Organisations such as DanceSafe, operating 
in the USA, focus on harm reduction through 
peer-education. In Europe, this is typically 
undertaken in mobile facilities located near 

1 Groves, Andrew (2018), ‘Worth the test?’ Pragmatism, pill testing and drug policy in Australia. Harm Reduction Journal, Volume 15: no.12, 
https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-018-0216-z

2 Groves, Andrew (2018).

3  Claudia Long (2018), Pill testing at festivals has hidden benefits that could reduce drug taking, ABC News, http://www.abc.net.au/
news/2018-07-20/pill-testing-splendour-in-the-grass/10008522

4 Claudia Long (2018)

or inside venues to allow timely feedback 
to users (approx. 30 min). Results are then 
‘posted’ anonymously on information 
boards or event websites (often using red/
yellow/green colour-coding), so users can 
review feedback clearly and discreetly. 
These practices are possible through 
partnerships between event promoters, 
healthcare services and local police, and a 
strong harm reduction philosophy. 2

Many positive outcomes have emerged 
from pill testing overseas, including:

Research suggests that pill testing can 
change people’s decisions around drugs, 
resulting in reduced harm to users. It has 
been shown to positively affect users’ 
behaviour, contradicting claims often used 
as the rationale for criminalisation that ‘soft’ 
options encourage increased uptake and 
use, particularly among youth.

Evaluation of the chEckiT project in Austria 
reported approximately half of users whose 
drugs were tested indicated that information 
about quality/purity would influence their 
decision to take them. If presented with a 
negative result, two thirds reported they 
would not consume their drugs and would 
also warn friends against consumption. 

Research from the Netherlands revealed no 
increases in the use of most party-drugs (or 
poly-drug use) because of pill testing and 
provision of drug information. 

Evaluations of the reforms in Portugal 
showed that pill testing, as part of a wider 
public health approach, reduced problematic 
use, related harms and burden on the justice 
and healthcare systems. 

Research from Berlin and Switzerland 
found that after pill and powder testing was 
implemented, the actual ingredients of tested 
pills corresponded more and more to the 
expected ingredients of those drugs, rather 
than containing mostly contaminants.3

In the UK, two-thirds of users consulted by 
not-for-profit testing service The Loop said 
they would not take drugs found to contain 
harmful substances. More than half said 
test results had affected their consumption 
choices and many said they intended to 
dispose of their drugs or take less of them. 4

Pill Testing - the discussion so far

The Drug Education Network Board of Directors has finalised the The Drug Education Network Board of Directors has finalised the 
new strategic plan for 2019-2024. The plan provides clear strategic new strategic plan for 2019-2024. The plan provides clear strategic 

direction for the organisation and updated vision and values.direction for the organisation and updated vision and values.

View the new strategic plan here:View the new strategic plan here:
www.den.click/strategy

A new strategic plan
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3939 
Training Training 

Sessions across Sessions across 
TasmaniaTasmania

1212 
In-depth In-depth 

Information Information 
and Referral and Referral 

ContactsContacts

More thanMore than

320 320 
participants participants 

across Tasmaniaacross Tasmania

More thanMore than

2,5862,586
resources resources 
distributeddistributed

across across 
TasmaniaTasmania

22%

Thought 
Provoking

19%

He lped me 
Unde rstand

13%

Re levent
16%

Excel lent
16%

13%

Othe r
1%

Not Appropriate
0%

The Brief The Brief 
Intervention Intervention 

Scaffold: Scaffold: 
A training package A training package 

and resource for and resource for 
workers at all levelsworkers at all levels

The 

Brief Intervention Scaffold
A Tasmanian Guidebook for 

Alcohol, Tobacco and Other Drug (ATOD) Brief Interventions

The Tasmanian 
Alcohol and Alcohol and 

Other Drug Brief Other Drug Brief 
Intervention Intervention 
FrameworkFramework

Tasmanian Alcohol, Tobacco and Other Drug (ATOD)

Brief Intervention Framework

Northwest
 Tasmania

14%

South 
Tasmania

48%

North
Tasmania

37%

New New 
Internal Internal 

Onboarding Onboarding 
ProgramProgram

Staff Staff 
satisfaction satisfaction 

survey survey 
conductedconducted

wungana makuminya Projectwungana makuminya Project
A collaboration with the A collaboration with the 

Tasmanian Aboriginal Centre Tasmanian Aboriginal Centre 
Registered Training OrganisationRegistered Training Organisation

Certificate IV in Alcohol in Other Drugs:Certificate IV in Alcohol in Other Drugs: 
26 students26 students

Cultural Safety Course: Cultural Safety Course: 
30 students30 students

Cultural Awareness Workshops:
63 students63 students

In-Language 
Drug Education VideosDrug Education Videos

A collaboration with the A collaboration with the 
Migrant Resource CentreMigrant Resource Centre

"Understanding Alcohol and "Understanding Alcohol and 
Drug Use in Australia" Drug Use in Australia" 

Spoken in Tigrinya, Nepali, Spoken in Tigrinya, Nepali, 
Arabic and FarsiArabic and Farsi

Advocacy:Advocacy:

Discussion Discussion 
PapersPapers

e-Cigarettes and e-Cigarettes and 
Medicinal Cannabis Medicinal Cannabis 

releasedreleased Stud ents
41%

Whol e School
23%

School  Health 
Nurses

24%

Teachers
12%

DEN in the National DEN in the National 
AOD Awards 2019AOD Awards 2019

Runner up in Runner up in 
Education categoryEducation category

Shortlisted in First Shortlisted in First 
People’s categoryPeople’s category

29%

29%

21%

Skil l Training
21%

What type of sessions do we What type of sessions do we 
deliver?deliver?

New Project:New Project:
"Piratz""Piratz"

A classroom A classroom 
toolkit for toolkit for 

Primary SchoolsPrimary Schools

Internal Internal 
Reporting Reporting 

SystemSystem
OverhaulOverhaul

Statewide Delivery Statewide Delivery 
of Professional of Professional 

Development for Development for 
Mental Health Mental Health 

CarersCarers

Local Community Local Community 
SessionsSessions

In collaboration In collaboration 
with many with many 

Neighbourhood 
HousesHouses

Supporting a Supporting a 
new generation new generation 

of teachers, of teachers, 
social workers, social workers, 
and community and community 
service workersservice workers
A collaboration A collaboration 
with UTAS and with UTAS and 

TasTAFETasTAFE

Advocacy and Advocacy and 
Workforce Workforce 

DevelopmentDevelopment
A collaboration A collaboration 
with the Alcohol with the Alcohol 

Tobacco and Other Tobacco and Other 
Drug Council of Drug Council of 

TasmaniaTasmania

N
Tobacco Free CommunitiesTobacco Free Communities
Glamorgan Spring Bay Pilot Glamorgan Spring Bay Pilot 

Project LaunchProject Launch
A collaboration with the Royal A collaboration with the Royal 
Flying Doctors, the University Flying Doctors, the University 
of Tasmania, Cancer Council of Tasmania, Cancer Council 

Tasmania, QUIT Tasmania, Tasmania, QUIT Tasmania, 
the Glamorgan Spring the Glamorgan Spring 

Bay Community, and local 
businessesbusinesses

:

Resource:Resource:
A collaboration with A collaboration with 

SHE and YemayaSHE and Yemaya

AOD Worker’s Guide AOD Worker’s Guide 
to Domestic and to Domestic and 
Family ViolenceFamily Violence

DEN collaborates inside DEN collaborates inside 
a number of working and a number of working and 

adivsory groups including:adivsory groups including:

PPEI Advisory GroupPPEI Advisory Group
Tobacco CoalitionTobacco Coalition

Young People Smoke FreeYoung People Smoke Free
...and many more!...and many more!

Winner of theWinner of the
 2018  2018 

Employer of Employer of 
Choice Choice 
AwardsAwards

Alcohol Tobacco and Alcohol Tobacco and 
Other Drug Promotion, Other Drug Promotion, 
Prevention and Early Prevention and Early 

InterventionIntervention
 (ATOD PPEI)  (ATOD PPEI) 

 Statewide Progress  Statewide Progress 
ReportReport

Sector DevelopmentSector Development

33 
Statewide SessionsStatewide Sessions

"Engaging tools to "Engaging tools to 
help refresh your case help refresh your case 
management skills"management skills"

‘Shine’ Project‘Shine’ Project
A collaboration with A collaboration with 

NOFASD AustraliaNOFASD Australia
A national FASD A national FASD 

Trainer on behalf of Trainer on behalf of 
NOFASD AustraliaNOFASD Australia

DEN provides services across DEN provides services across 
TasmaniaTasmania

2018 - 20192018 - 2019
A year of courageous A year of courageous 

partnershipspartnerships

A new initiative:A new initiative:
Promotion, Promotion, 

Prevention and Prevention and 
Early Intervention Early Intervention 
(PPEI) Community (PPEI) Community 

of Practiceof Practice

We work with peopleWe work with people
of all agesof all ages

Youn g People (12
to 24)
48% Adul ts (25 to 64)

31%

Olde r People
(65+)
12%

Chil dren (0 to 11)
9%

Commun ity Se ctor
15%

15%

Prim ary Health
Se ctor

12%

Commun ity
11%

AOD Se ctor
11%

Mental  Health 
Se ctor

7%

Di sengaged Youth
5%

Aborig inal People
5%

Migran t People
4%

Culturally and

Di verse
4%

People  with 

3%

2% Home less People
2% Veterans

1%

LGBTI+
1%

1%

We work to support many We work to support many 
diverse groupsdiverse groups

Community 
Se rvices

36%

Stud ents
15%

Community 
Workers

13%

AOD Workers
11%

AOD Se rvices
7%

7%

Police
7%

Government
Se rvices

4%

DEN keeps DEN keeps 
connections connections 

with with 
surrounding surrounding 

sectorssectors

DEN works to support DEN works to support 
school communitiesschool communities

Project
33%

19%

Re so urce
De velopment

16%

Trai ning
8%

System  Development
7%

6%

In ternal Development
5%

Even t / Launch
4% Poli cy

1%
Trai ning

De velopment
1%

DEN focuses effort where it’s neededDEN focuses effort where it’s needed
AOD Storytel ling Dice AOD Worker's Guide to 

Vi ol ence

BI  Sector 
Fram ew ork

External  Resources

Driver Dice

FASD Handbook

Ha rm Cards

Mockta ils + Mastery

Mana ging Pai n
Overdose  Card

Overdose FileParty Rules

Peda gogy File

Rough Guide to 
Alcohol

Smokerlyzer Card

Va lu e Cards

Wi ser and Older

Youth Wristband

We create and distribute  a We create and distribute  a 
wide variety of resourceswide variety of resources

What you’re telling us about What you’re telling us about 
our sessionsour sessions

Strongly disagree
0%

Di sagree
1%

Neutral
4%

Agree
45%

Strongly Agree
50%

"I have built on my "I have built on my 
knowledge of this topic [as knowledge of this topic [as 

a result of this training"a result of this training"

Strongly Agree
38%

Agree
43%

Neutral
18%

Di sagree
1%

Strongly Disagree
0%

"I intend to change my "I intend to change my 
practices and behaviours practices and behaviours 

[as a result of this training]"[as a result of this training]"

DEN constantly seeks DEN constantly seeks 
feedback to help us feedback to help us 

improve our servicesimprove our services

New New 
2019-2024 2019-2024 
Strategic Strategic 

PlanPlan
den.click/strategy

Resource Launched:Resource Launched:

More Options for More Options for 
Managing PainManaging Pain
den.click/moreoptions

den.org.au/resources

213213
facebook posts, facebook posts, 

reachingreaching

74,250+ 74,250+ people people 
fb.me/drugeducationnetwork

New Community Drug New Community Drug 
Information BrochuresInformation Brochures

A partnership with the A partnership with the 
Australian Lions Drug Australian Lions Drug 
Awareness FoundationAwareness Foundation

7 new brochures 7 new brochures 
covering topics covering topics 

important to important to 
communities across communities across 

AustraliaAustralia
den.click/communityinfo

The Connection:The Connection:
DEN’s NewsletterDEN’s Newsletter

continues to continues to 
make connections make connections 
across the worldacross the world

den.click/connect

den.org.au/ppei

den.click/discussionpapers

9 boards on 9 boards on 
PinterestPinterest
with over with over 

1,000 1,000 
monthly viewsmonthly views

pinterest.com/drugedtas

Ongoing School Ongoing School 
Community Community 

SupportSupport
A collaboration with A collaboration with 
the Dept. Education the Dept. Education 

and the School and the School 
Nursing DirectorNursing Director
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